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2010 LYC Elections
Nominating Committee Formed

Atour first meeting of the new year, held at Marker 20 on
10 January, Comrmodore Tom Connors appointed a
nominating committee for LYC Bridge elections. The
Cornmittee (Marty Goergen, Cliff Obara, and Mike Barber)
await membership nominations for the LYC slate of 2010
officers. They will present nominations for elections to be
held at our February meeting

Contact Info to submit nominations:
Marty Goergen: mgoergen@verizon net
Cliff Obara: cliffordobara@cox. net
Mike Barber: sailcrusader@aol.com
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Key Dates for 2010

20 Feb 2010 — Murphy Seminar

4 July 2010 — LYC Fireworks Raft Up
10 July 2010 — Veteran's Cup

18 Sep 2010 — Tri-service Regatta
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This month's Racing news borrows from the
discussion in November's Spinsheet. WWhen we

i race, we're handicapped against other boats in
our region by a system known as the
Performance Handicap Racing Fleet (PHRF)
system. In this system, differences between
boats are distilled to a single number, which is
intended to express the difference between
your boat's “speed potential” and anotfier boat
in seconds per mile. If your number is six
below another boat's, you “owe” the other boat
sixseconds for every mile raced

And that's about as far as most people take their understanding of PHRF. Butit's
only the beginning of the story. PHRF is one of many ratings systems (IRC, MORC,
IMS, Portsmouth, Time-on-time vs Time-on-distance, etc), and it's the de facto standard
because it's simple: one number, whereas other systems require wind and sea state,
official measurement of righting morents to model the boat, etc. However, because it's
been simplified, PHRF is not always a perfect model — especially for the kind of racing
most of us do

First, PHRF assumes a boat to be in "race ready” configuration within the sail limits
established for the fleet (e.g. HS%, maximum spinnakerfwhisker pole). There's no extra
credit for old sails, a dity bottor, or a broken traveler. PHRF is also abolt the boat,
not the skipper or the crew

Next, and maybe more importantly, PHRF is based on primarily windward-leeward
races. Long reaching legs with little upwind work (think the TSR) play havoc with the
ratings. An example is in order: comparing a 25' LWL boat (approximately a Merit 25 to
Pearson 26 sized boat) and an Alden Norfarer 42. Both are displacement keelboats, so
they are limited to hull speed (1.34 times the square root of LWL): 6.7 kt for the 25'
boat and 8.7 Kt for the 42' boat. The bigger boat s harder to tack but faster in a straight
line; the smaller boat is better at mark roundings and can turn tighter. If the race is a 6
mile reach-reach (3nm out and 3nm back), the bigger boat perfectly sailed will complete
in41:23 and the smaller boat will take 53:44.... a difference of 12:21 or a difference of
124 seconds per mile!

Finally, while this all sounds "scientific’, PHRF is also an observed performance
handicap system — handicappers compile scores and adjust type ratings based on
restlts (see: Wiki Wiki). Keep in mind that this occurs for sanctioned races — nor-
sanctioned reach-heavy races aren't counted

Keep all this in mind the next time you're wondering why the RC made so much
upwind work in the course next yearl
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Effective for 2010's racing season and beyond, the International Sailing Federation
(ISAF) has published a supplement to the Racing Rules of Sailing (RRS) 2009-
2012, Two of the changes directly impact our round-the-buioys PHRF racing;
another is administrative that could come into play on a venture to "the room.”

Taking the administrative change first (as it's the simplest), the definition of party is
expanded to include the case where the Race Committee (RC) requests redress
for a boat. As written, the RRS 2009-2012 did not adecuately provide for the RC to
petition the Protest Committee as a party on behalf of a boat whose score was
adversely affected by an action o omission by the RC (Example: During an
individual recall the RC courtesy hails three boats, and the hail incorrectly calls
another boat's sail number. The incorrectly hailed boat comes back. The RC may
now recuest redress as a party on behalf of the boat who came back when she
didn't need to, without throwing out the whole race)

Next, the definition of obstruction has been changed: another boat racing is NOT
an obstruction when the obligation is mark-room. This is intended to simplify
analysis of mark rounding situations — before the change it was possible to create
confusion between Rule 18 (Mark-Room) and Rule 19 (Room to Pass An
Obstruction). Now when Rule 18 applies Rule 19 does not among boats racing

Finally, a loophole leading to a potentially dangerous tactic has been closed in
Rule 18.2(c) — mark roundings again; in this instance the qualifiers on when the
special rules apply. As previously worded, when twio or more boats approached a
mark, i either boat tacked Rule 18 and the special protections of the zone "turned
off". This inadvertently allowed a boat to barge and tack in the zone just shy of the
mark. By "turning off' Rule 18, the boat could barge her way in and create havoc
among all the other boats jockeying for overlap, mark-foom, etc. The change now
considers only the actions of a leading boat when determining whether Rule 18 is
“on” or "off" — in other words, if you're ahead you can still hurt yourself by tacking
short in the zone (turning off Rule 18) above a better positioned boat. However,
there is no longer a reward for a quick barge and tack by a trailing boat. Best way
to stay out of trouble: minimize tacks in the zone!





[image: image4.png]MURPHY RACING SEMINAR 2010 - Rules Around the Race Course
Saturday, February 20, 2010, 9am - 3:30pm, at Norfolk Yacht & Country Club

Seminar Leader. John McCarthy, US SAILING Sr Judge and Regional Race Officer

To tegister, send §40 to Lin McCarthy, 4401 Chesapeake Avenue, Hampton, VA 238694639,
phone: 850-4225, email: mcbear@earthlink net

BLAEKSEA],

NNSA NATO Azalea Festival

June 46, 2010 "
Hampton Yacht Club Saturday, 24 April, 2010

Cruising Schedule — TBA

In addition to the traditional 4% of July Independence Day fireworks raft up,
Potential activities include Power Scuadron tips, a return engagement with
The Seaford Yacht Club, and other activities

Sock Burn in March!

With a return to more moderate climes, join s in March to cast away our
winter attire and return to a more normal boating fashion look... we're
boaters, after alll





